
AGENDA: SPECIAL MEETING OF THE CHAPLIN ECONOMIC AND COMMUNITY 
DEVELOPMENT COMMISSION 
WEDNESDAY...SEPTEMBER 6, 2023...6:30PM ..TOWN HALL 
 

1. CHAIR CALLS MEETING TO ORDER 

2. APPOINT TEMPORARY RECORDING SECRETARY 

3. MEMBERS PRESENT, OTHERS PRESENT 

4. NO ADDITIONS OR CHANGES ALLOWED AT A SPECIAL MEETING 

5. AUDIENCE FOR CITIZENS 

6. REVIEW AND ACT ON DRAFT MINUTES OF AUGUST 9, 2023 

7. OLD BUSINESS 

a. PROMOTIONAL VIDEO UPDATE, MEMBER CONTRIBUTIONS 

b. DISCUSS POSSIBLE BUSINESS COFFEE ROUNDTABLE LATER THIS 

MONTH 

c. CHAPLIN DAY UPDATE 

d. BUSINESS NETWORKING, EASTERN TOURISM, CHAMBER OF 

COMMERCE 

8. 8.NEW BUSINESS 

a. RECORDING SECRETARY OR MEMBER ROTATION? COST? 

b. UPCOMING EVENTS AND ACTIVITIES, PROMOTIONAL STRATEGIES. 

c. DISCUSS MEMBERS ATTENDING OR READING MINUTES OF OTHER 

COMMISSIONS RELEVANT TO OUR WORK, WHY? 

d. REPORT ON RECENT CHAMBER EVENT, THREE OF OUR 

COMMISSION MEMBERS ATTENDED 

9. AGENDA SUGGESTIONS FOR THE NEXT MEETING,OCT.11 

10. ADJOURN 

 


