AGENDA...CHAPLIN ECONOMIC AND COMMUNITY DEVELOPMENT COMMISSION
REGULAR MEETING ..January 11,2023 6:30PM TOWN HALL

CHAIR CALLS MEETING TO ORDER
APPOINT TEMPORARY RECORDING SECRETARY
MEMBERS PRESENT, OTHERS PRESENT
ADDITIONS OR CHANGES TO THE AGENDA
AUDIENCE FOR CITIZENS
REVIEW AND APPROVE DRAFT MINUTES OF NOVEMBER 9, 2022
OLD BUSINESS
a. RECRUITMENT UPDATE
b. MEMBER REPORTS, TOWN ACTIONS, OTHER COMMISSIONS AND BOARDS, VACANT
BUILDING PLANS
c. ROUTE 6 NEWS...ANY ENGAGEMENT WITH DOT REGARDING TRAFFIC CALMING
d. ENERGY WATCH
e. COMMUNITY DEVELOPMENT...COMMUNITY CENTER USE, EVENTS, ACTIVITIES
8. NEW BUSINESS
a. DISCUSS AND APPROVE BUDGET REQUEST FOR 23-24
b. COUNCIL OF SMALL TOWNS {COST} CONFERENCE TAKE AWAY AND POSSIBLE
FURTHER ACTIONS
c. PROMOTING TOWN ASSETS..I.E. TOURISM,ETC., WEBSITE UPDATE, ON LINE
NEWSLETTER OF ASSETS AND ACTIVITIES
d. FUNDING..GRANT WATCH....NORTHEAST CONNECTICUT ECONOMIC ALLIANCE,
WINDHAM, SERVING THE NEEDS OF SMALL BUSINESS, PROVIDING LOANS AND
RESURCES FOR BUSINESS DEVELOPMENT
e. REVIEW COMPREHENSIVE ECONOMIC STRATEGY DOCUMENT FROM NECCOG
9. AGENDA SUGGESTIONS FOR NEXT MEETING ON FEBRARY 8, 2023
10. ADJOURN
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