Minutes: May 9™ 2018 Community and Economic Development Commission
6:30 PM Chaplin Town Hall
No quorum at last meeting. No actions taken. Informal discussion.

Present: Virginia Siege, Ann Chuk, Irene Schein, Leslie Ricklin, and Darcy Richard
Festival Update:
- Irene and David will write up a schedule of the day to be posted as people
enter.
- Irene and David will set up the mike system. Irene will open the day by
welcoming people to the festival, and going over the schedule of the day.
- About 10 students doing the maypole dance at noon.
- Band from PHHS will be playing, around 11:00?
- Members of the committee will arrive around 9:00 am to help with set up.
- People who will be setting up booths, may need some help, parking, etc..

Senior housing update: nothing to report

Brochure for Town of Chaplin:

-Do we want a brochure?

-what do we want focus to be?

-Do we want a FB page?

Darcy suggested that we change the Maypole fB page to the Economic
Dev page.

-After the festival, Letters to be discussed to go out to cottage industries and
businesses in Chaplin for a Social evening with the committee. We can have some
refreshments, and we can have a discussion with those who come.. how can this group
help them? What do they see as advantages to doing business here?

- Leslie suggested other focus groups too, as PTA, firehouse, also, why do people
want to live here, what do they want to see here? More on this at the next meeting, after
the fair.

Membership of Commission: we will need to regroup after the fair to discuss
commission’ s membership.

Next meeting is June 13", 2018 at 6:30 p/m/ at Chaplin Town Hall.
Adjourn 7:48 P.M.



