CHAPLIN RECREATION COMMISSION
SECRETARY"S REPORT

NOVEMBER 20, 2014

I. CALL TO ORDER:
The meeting was called to order at 7:14 p.m. Members present were M. Foster, J. Smith, C.

Lovely, D. Stevens, and M. Cunningham.

I1. AUDIENCE FOR CITIZENS:
None

III. SECRETARY REPORT:
J. Smith made a motion to table the Secretary’s report for October , 2014 to next month’s
meeting. M. Foster seconded. C. Lovely and D. Stevens abstained. The motion passed.

1V. COMMUNICATIONS:
None.

V. REC DIRECTOR’S REPORT:
Tuesday night the Selectmen will appoint a Rec Director.

VI. OLD BUSINSS:

A. Building and Field: .The building was winterized. Field had the last of the fertilization for
fall. Discussions regarding buildings looking like they need painting and nails are popping out.
We will discuss more in the spring. Discussions regarding the light fixtures and lighting up at
the buildings. Discussions regarding possibly changing the keys

B. Park Buildings: M. Foster suggested we put together an inventory of all equipment we have.



C. Sports Programs: - Nick Brown is trying to get a baseball program going. J. Smith made a
motion to pay the following bills out of the special revenue account, D. Stevens seconded the

motion:

Dan Wards & Engraving Trophies $138.00
Herb Sports Shop 7 Basketballs, mesh ball bags & $221.00
Ice packs

J. Smith made a motion to purchase 6 basketballs at $20.00 per ball and C. Lovely will take care
of purchasing them. M. Cunningham seconded the motion. Motion passed.

Discussions regarding rec team and travel team games the first priority is to the rec team. We
should send a letter home to parents/kids and have them sign the letter and return it. The letter
should outline the expectations/rules. C. Lovely will put something together and send to the
travel team coaches.

D. Special Activities: Discussions regarding a possible fishing derby in the spring.

VII NEW BUSINESS
None.

VIII. TREASURER’S REPORT:
None.

IX. OTHER BUSINESS:
.Discussions regarding the Community Center and fixing it up.

X. TIME, DATE, & AGENDA SUGGESTIONS FOR THE NEXT MEETING:
No agenda suggestions were discussed. To be determined.



XI. ADJOURNMENT:
M. Foster made a motion to adjourn the meeting at 8:14 p.m. J. Smith seconded the motion. The
motion passed.

Respectfully submitted,

Carol A. Bellman
Secretary

(The written contents of this document are correct to the best of my ability. Any changes to be
made after review by the Recreation Commission Members will be noted in the next meeting and
minutes.)



