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Chaplin Recreation Commission
Minutes
7:00 p.m. March 21, 2019

Chaplin Town Hall

Call to Order 7:20

1°t Audience for Citizens None

Secretary’s Report : Dave made a motion to accept minutes for Jan 17, 2019 with a correction
for paying Melissa Paradis $400 in place of $640. Steve 2". Passed.

Treasurer ‘s Report: As of Feb 28, 2019, Special Revenue Balance is $7,721.64 and the General
Fund balance is $14,262.04

Sports
a.

b.
C.
d.

Basketball
i. Coach meeting: Matt motioned to spend up to $400 from the special revenue
account on coach meeting for food and gifts. Chris 2". Passed
ii. Matt motioned to spend up to $50 from special revenue for ribbons for the
basketball participants. Dave 2". Passed.
Pre-K Through 2" Program
Indoor Soccer: Researching field levelling, goals, and nets
Tee ball Dave motioned to spend up to $200 from sports equipment, general fund, on
tee ball equipment. Steve 2. Passed

6. Building and Field

Disc Golf Baskets

Field Maintenance: Dave motioned to spend up to $150 from field maintenance, general
fund for landscaping tools for the baseball fields. Matt 2™. Passed.

Steve motioned to pay A Sharper Edge, LLC $2500 from Field Maintenance, General
Fund to reconstruct both baseball fields. Matt 2", Passed.

Steve motioned to spend up to $750 from field maintenance, General Fund for baseball
infield mix. Chris 2. Passed.

7. Special Activities

a.
b.

Paint Activities

Archery: Matt motioned to spend up to $200 from Special Activities Gen. Fund for an
archery day. Dave 2". Passed.

Chris motioned to sponsor TCC Cycle group to use bathrooms at the park July 28, 2019.
Steve 2", Passed

Chris motioned to sponsor Rick Nichol’s Ham radio club for use of bathrooms and
Garrison Park June 29 - June 30, 2019. Dave 2". Passed.

8. 2019/2020 budget: Dave motioned to request 2019/20 budget with no increase from 2019.
Chris 2", Passed

9. Other Business

10. 2" Audience for Citizens: None

11. Adjournment 11:10 pm.



