
 
 

Chaplin Bicentennial Arboretum Commission 
Special Meeting Agenda 

Date: September 22, 2025 
Time: 3:00 pm 

Location: Chaplin Town Hall 
 

1. Call to Order 
 

2. Approval of Regular Meeting Minutes of July 22,2025 
 

3. Discussion: 
 

a) Approve payment of invoice from PlantTones Nursery 
 
 

b) Review design example from Design consultant, Lisa, from PlantTones Nursery 
 

c) Consider when best to share update of plan for moving forward 
 
 

d) Determine possible meeting dates with Jordan, the town grant writer, to discuss the 
Community grant proposal 

 

e) Plan for tree replacement this fall: What budget will be used? Set work party date for 
regular maintenance. 
 

f) Debrief Chaplin Day  

 

g) Smith Family plaque has been purchased. 
 

h) Potential conflict with regular meeting date of October 28, 2025 

 

4. Items for next meeting agenda. 
▪ Missing plaques bases and plaques 
▪ Purchase flag to be flown during Arboretum activities 

5. Adjourn 
 

 
 


