Chaplin Recreation Commission
Regular Meeting Minutes
4/20/2023
6:00 pm Chaplin Town Hall

Attendance:

Dave Stone — Chairman
Monica Arbo — Secretary
Josh Woodward
Shannon Hammond

1. Callto Order

a. 6:17PM

2. Audience for Citizens
a. None

3. Additions to Agenda
a. None

4. Secretary’s Report
a. 4/3/2023 Special Meeting Minutes
i. Dave motions to accept the minutes as presented.
1. Josh 2nds
2. 4-0-0
5. Treasurer’s Report
a. Special Revenue as of 3/31

i. $9,303.28

b. General Fund as of 4/20
i. $5210.40

6. Sports

a. Baseball

i. Fieldis being used 5 days a week by various entities. Brooklyn is started
and running well.
b. TeeBall

i. Running well, shirts were ordered 4/19/2023
c. TeeBall Pictures



i. Monica motions to use Vera Leigh Photography for this year’s Teeball

pictures.
1. Josh 2nds
2. 3-0-1
a. Shannon abstains
d. Soccer

i. Proposal from Coach Paradis
1. 6 days, run the same as previous seasons, starting May 7.
2. Costis $525
3. Dave motions to accept the proposal as written.

a. Josh 2nds
b. 4-0-0 Pass
e. Cornhole
i. Nothing to Report
f. Disc Golf
i. Tabled
7. Activities

a. Fishing Derby
i. Equipmentis ready. DEEP still attending, but without the education
trailer.
b. “Chaplin Day” 2023
i. Everythingis approved, Dave and Shannon to work on food trucks.
ii. Dave motions to source and sign a band for up to $600.
1. Monica 2nds
2. 4-0-0 Pass
c. Event Schedule and Advertising
i. Schedule handed out
ii. June 24— Movie Night after Windham Concert Band
1. Look at a movie for that audience
ii. July 29— Movie Night
1. Dave to put a list of classic movies together for next meeting.
d. “Halloween at the Park”
i. Dave motions to spend up to $400 for more storage totes for
decorations.
1. Shannon 2nds
2. 4-0-0 Pass
e. Unscheduled Events discussion/planning
i. Dave motions to table
1. Shannon 2nds
2. 4-0-0 Pass
f. Town Wide Tag Sale



Dave motions to table
1. Shannon 2nds
2. 4-0-0 Pass

8. Building and Field
a. Security

Lower left hand gate lock needs to be changed.
1. Dave motions to spend up to $80 for the lock keyed to our keys.
a. Josh 2nds
b. 4-0-0 Pass
Lower right gate to be open now.

b. New park tent purchase and location suggestion

Selectman approved a new event tent to use for the warm seasons.
1. Placement will be by the playscape to provide shade.
2. ARPA purchase approved by BOS.

c. Arboretum

Flyer going out to the town.
New ordinance going into effect.
1. Establish the Chaplin Bicentennial Arboretum Commission
2. Only responsible for the trees in the Arboretum, not the park
grounds
3. Tree Warden identifies which trees belong to the Arboretum.

d. Cornhole Field

Gravel pads are complete. Waiting on invoice from contractor, Evan
Krukoff.

e. Cornhole Boards

Nothing to Report

f. Disc Golf “back 9”

Nothing to Report

g. Disc Golf Retrieval Plan, Lost Disc Policy

Still in progress with town attorney.
Signs put up by the pond about not entering the water to retrieve discs
Signs put on buildings saying climbing for discs is prohibited

9. Other Business

10. 2" Audience for Citizens

a. None
a. None
11. Adjourn

a. Dave motions to adjourn at 6:45 PM

Shannon 2nds
4-0-0 Pass



