Chaplin Bicentennial Arboretum Commission
Special Meeting Agenda
Date: Tuesday, March 24, 2026
Chaplin Town Hall 3:00PM

1. Call to Order
2. Approval of March 5, 2026, Special meeting minutes
3. Budget review re town memo
4. Discuss and possible action on the following:

a. Plan for Arbor Day

b. Status of Tree health after our hard winter and need for Work party

c. New tree requests and installation of memorial plaques

d. Review of need for plaque replacement and the need for new bases

e. Update on status of revising Arboretum Ordinance to include responsibility of the
Pollinator Pathway

f. Update on status of DOT permit

g. Consider role of the Arboretum in celebrating the nations 250%™ birthday

5. Next regular meeting April 28, 2026
6. Agenda suggestions for next meeting

6. Adjourn



