BOARD OF SELECTMEN
CHAPLIN, CONNECTICUT
Date: April 2, 2026 Time: 7:00 P.M.
CHAPLIN TOWN HALL
AGENDA

1. Call to Order
First Audience of Citizens
3. Approve minutes of the Board of Selectmen Regular Meeting on January 7, 2026;

March 5, 2026 and the Special Meeting on March 12, 2026.
4. Communications and Reports

A. Board Members Reports

B. Board of Finance Discussion

C. Shared Town Administrator Report

D. Correspondence

E. Building/Infrastructure
5. Department Reports
6. New Business
Tax Collector Refunds
All Pending and New FOI Requests
Appointments and Resignations
Discussion and possible action on a Mansfield-Chaplin Interlocal Agreement
for Tax Assessment and Collection Services.
Discussion of the sale of Town owned real estate.
Update on Financial Advisory Services Request for Proposal (RFP).
Discussion and possible action on a Procurement Ordinance.
Discussion and possible action on sidewalk/parking lot construction bids.
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Old Business

American Rescue Plan Funds

Update for the construction of fire pond and dry hydrant

Discuss/updates on Bedlam Road Bridge

Update on IT services

Discussion and possible action on the Eastern Highlands Health District opioid

funds contribution.

Discussion and possible action on the SAM Eversource Beneficial Account

Agreement

G. Discussion of Town entity contributions to the 250" Anniversary of the
Declaration of Independence.

H. Discussion on the submittal of Board Reports

I. Discussion of Education in Chaplin
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8. Second Audience of Citizens - Note: Comments are limited to agenda items and
subject to Chair discretion.

9. Agenda Suggestions for next meeting

10. Date, time, and place of next meeting (Thursday, May 7, 2026 at 7:00 pm,
Chaplin Town Hall).

11. Adjourn



