Chaplin Bicentennial Arboretum Commission
Special Meeting Agenda
Mach 19, 2024
Chaplin Town Hall 3:00PM
Call to Order

Approval of special meeting Minutes of February 27, 2024

Budget Report
a. Restricted funds

b. General funds
Continuing Business

a. Update on health of trees
1. -Planting/replacements

2. -New tree requests: witch hazel — Hamamelis mollis

b. Update on tree identification markers: Review tree list (below) for creating
information for QR codes on tree identification markers

¢. Update of maintenance chart
d. Confirm work plan schedule for spring: new plantings, application of BioRush,
installation of tree markers, and replacement of memorial plaques
New Business
a. Plaque replacement update
b. Brainstorm plans for Arbor Day Celebration, April 26, 2024
c. Schedule special meeting to confirm plans for Arbor Day
Agenda suggestions for next regular meeting
a. Quarterly update at May 28 regular meeting

b. Establish timeline for moving forward with Arboretum Accreditation, ArbNet : Discuss
article “Establishing an Outdoor Museum” -



7. Adjourn

Leslie’s trees:
#2 Elm
#21 River Birch
#27 Mountain Laurel
#45 Black Walnut
#49 (?) Shagbark Hickory

Helen’s trees:

7 - Ironwood

#9 - Swamp white oak
#11 - Tupelo

#13 - red maple

#48 - Butternut



