AGENDA CHAPLIN SENIOR CENTER BOARD OF DIRECTORS
REGULAR MEETING TUESDAY MARCH 7,2023 10 AM SENIOR CENTER

*CALL TO ORDER

*MEMBERS PRESENT, OTHERS PRESENT, SEAT ALTERNATES IF NEEDED
*ADDITIONS OR CHANGES TO THE AGENDA

*AUDIENCE FOR CITIZENS

*REVIEW AND ACT ON DRAFT MINUTES OF FEBRUARY 7,2023

1. OLD BUSINESS

a. DIRECTOR’S REPORT, CORRESPONDENCE, FIGURES, EVENTS, ACTIVITIES, CHALLENGES AND
SUCESSES

b. ART COMMITTEE UPDATE
1. HANGING/DISPLAY SYSTEM
2. REACH OUT TO ARTISTS
3. DEFINE PARAMETERS FOR EXHIBITS
¢. COMMUNITY CENTER ADMINISTRATION AND COSTS, POLICY UPDATE, SOUND DAMPENING SYSTEM
d. MULTIFUNCTION ROOM OUTLETS AND OTHER IMPROVEMENTS
2.NEW BUSINESS
a. APPROVE BUDGET FOR 2023-24
b. SECURITY CAMERAS

c. MEMBERSHIP: TERMS EXPIRATIONS IN JUNE
LINKKILA,ZLOTNICK,RAKOS,HOAGLAND,GODAIRE,ST.LAWRENCE

d. GRANTS...APPLY?
3. SUGGESTION ITEMS FOR NEXT REGULAR MEETING ON
APRIL 4, 2023 10AM TOWN HALL

ADJOURN



