
Chaplin Bicentennial Arboretum Commission 
Regular Meeting Agenda 
Date: January 27, 2026 

Chaplin Town Hall 3:00PM 
 

CANCELLED 
 
 

1. Call to Order 
 
2. Approval of December 2, 2025, Special meeting minutes  

 
3. Audience for Citizens 

 
4. Additions or changes to the agenda 

 
5. Budget Report 

 
6. Tree Health Update  

 
7. Continuing Business 

a. Set date for presentation of Pathway concept plan /cost 
b. Arrange to make the concept plan available for public comment 
c. Set timeline request for final pathway plan 
d. Status of DOT permit for grass slope of the pathway plan along Rt 198 
e. Fundraising plans for Pathway 
 

 
8. New Business: Arboretum update 

a. Update message board with current map  
b. Provide new map to town hall 
c. Plan for spring work: new plaques, plaque replacement, other 
d. Arbor Day plans, April 24, 2026 
 

- 
9. Correspondence 

 
10. Agenda suggestions for next meeting date 

a. Set date for special meeting 
b. Next regular meeting April 28, 2026 
 

11. Adjourn 


