Chaplin Bicentennial Arboretum Commission
Special Meeting Agenda
Date: December 2, 2025
Chaplin Town Hall 3:00 PM

Call to Order

Approval of Special Meeting Minutes of October 27, 2025

. Treasurer Report

a. Budget request for 2026-2027

Discussion of Pollinator pathway Concept plan

a. Overall review of presentation of concept plan by landscape architect

b. Review timeline for the Community grant from the state

c. Consider options for implementing the project in chunks

d. Projected cost for major trees

e. Approval from DOT to plant Love grass vs grass that needs mowing along Rt 198

Additional fundraising options and their impact on the state grant

. Time frame for public presentation of Pollinator pathway plan

Approval of meeting dates for 2026-2027: 1/27/2026. 4/28/2026, (Arbor Day
Celebration -4/24/2026) 8/25/2026, and 10/27/2026

Adjourn meeting



