CHAPLIN BOARD OF FINANCE
SPECIAL MEETING AGENDA
Tuesday, March 8, 2016 — 7:30 PM — Town Hall

1. Call to order by Chairperson.

2. Introduction of BOF members and Audience.
3. Seating of Alternates.

4. Audience for Citizens (limited to TEN minutes).

5. Budget Workshop.
a. Review of FY 2016-17 Town budget requests
o Identify individual budgets for examination/additional information/adjustment
b. Review preliminary CIP Plan
o FY 2017 -2021 CIP Plan requests
o Review completed CIP projects for potential closure
c. Review FY 2016-17 budget calendar & schedule

Other budget issues for consideration

6. Agenda Suggestions for next meeting.
a. Town Agency budget presentations

7. Time and place of next Regular/Special Meetings.
a. Monday, March 14,2016 — Regular Meeting for Town Agency budget presentations @ 7:00 pm (Town Hall)
b. Monday, March 21, 2016 - Special Meeting for BOE/CES budget presentation @ 7:00 pm (Town Hall)

8. Adjourn.

Submitted by:
Richard G. Weingart, Chair



