CHAPLIN BOARD OF FINANCE
*%% SPECIAL MEETING AGENDA ***
Monday, March 2, 2026 — 6:00 PM *** Library Meeting Room ***

Documents for this meeting can be found by following the instructions below with your chosen web browser:
www.chaplinct.org> Select Meeting Date from Event Calendar >Select ‘Board of Finance Meeting’>Select ‘Board of
Finance Meeting Documents’>Select ‘0-BOF Meeting Documents Folder’>Select ‘Meeting-20260302.Special’

Call to order by Chairperson.
Introduction of BOF Members, Alternates, and Guests.
Seating of Alternates.
Guests:
First Audience for Citizens. (Note: Limited to THREE (3) minutes per speaker & subject to Chair discretion).
Additions or changes to the agenda. None permitted.
Reports: As needed.
Approval of Minutes.
a. Regular/Special meeting(s): February 9, 2026.
Correspondence.
. Old/New Business.
a. Consider and act on funds transfers and budget line additions/adjustments as requested.
b. Review of FY 2026-27 Budget, Structure, and Presentation Changes
1) Town agency budgets.
2) CES and RSD11 budgets including COC budget.
3) State and local revenue estimates.
Review status of CIP requests and discuss funding levels and options.
Review potential agency presentations to BOF.
Review budget calendar for FY 2026-27 fiscal year.
. Other budget topics as necessary.
11. Agenda suggestions for next Regular/Special meeting:
a. Regular meeting(s): Standard meeting agenda.

b. Presentation of selected Town Agency budgets by First Selectman.
c. Continue review of FY 2026-27 Budget process and potential agency presentations.

d. Other necessary business.
12. Time and place of next Regular/Special Meetings.
a. Monday, March 9, 2026: Regular Meeting @ 7:00 pm (Town Hall) — BOS budget presentation
b. Monday, March 16, 2026: Special Meeting @ 7:00 pm (Town Hall) — BOE budget presentation
c. March & April Special Meetings will be scheduled as necessary.
d. Monday, April 13, 2026: Budget Public Hearing @ 7:00 pm (Senior Center)
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Submitted by: Richard G. Weingart, Chair



