CHAPLIN BOARD OF FINANCE
Chaplin Town Hall
Chaplin, Connecticut
Special Meeting Minutes
December 8, 2025

Chair Dick Weingart called the meeting to order at 6:05 PM. Board members present: Link Diwan, Jeremiah
Rufini, Victor Boomer, Mike O’Neill, Bill Jenkins, Alternate lIzzy Alvarez. Others present: 1 Selectman James
Harrington (online), Selectman Leslie Ricklin (online), Treasurer Diana Alvarez, Finance Manager Val Garrison,
NECCOG Town Administrator Jordan Lumpkins, Auditor Jason Cote. Absent: Alternate Matt Foster.

3.

4.

SEATING OF ALTERNATES: None

GUESTS: Ms. Sue Jones and Mr. Jason Cote of Hoyt, Filippetti, and Malaghan, LLC: Presenting the FY 2024-
25 Chaplin Audit

a.

Review audit, Q&A for BOF members:

Auditor Jason Cote presented audit with clean opinion - Financial Statements materially correct (threshold

triggered for State & Federal audit for Bedlam Road Bridge project). Unassigned Fund Balance represents

11% of budget (about 1-1/3 months of operations). Material weakness resolved from last year. Federal

Single Audit needs to be filed online to certify (send email to 15t Selectman at chaplinct.org — get

username and password at fac.org).

- Link Diwan asked about $S1 difference in Total Expenditures from budget on Town website (due to
rounding).

Consider and act on BOF approval of Chaplin FY 2024-25 Audit:

Jeremiah Rufini motioned to approve Chaplin FY 2024-25 Audit, seconded by Victor Boomer.

Link Diwan motioned to amend Audit to reflect budget approved by the Town taking 51 from General

Expenses Town Government, seconded by Bill Jenkins and carried unanimously.

Motion to approve Chaplin FY 2024-25 Audit as amended carried unanimously.

ELECTION OF OFFICERS: CHAIRPERSON, VICE-CHAIRPERSON AND CLERK PER C.G.S. SEC. 7-342:

Link Diwan nominated Dick Weingart for Board Chair, seconded by Mike O’Neill. Vote to elect Dick
Weingart for Board Chair carried with abstention by Bill Jenkins.
Dick Weingart nominated Link Diwan for Board Vice-Chair, seconded by Mike O’Neil.
Dick Weingart nominated Jeremiah Rufini for Board Vice-Chair, seconded by Bill Jenkins.
Vote to elect Link Diwan for Board Vice-Chair carried with the following vote:

Link Diwan — YES: Mike O’Neill, Link Diwan, Dick Weingart, Victor Boomer.

Jeremiah Rufini — YES: Bill Jenkins, Jeremiah Rufini.
Dick Weingart motioned to close nominations, seconded by Link Diwan and carried unanimously.
Link Diwan nominated Jeremiah Rufini for Board Clerk, seconded by Bill Jenkins. Vote to elect Jeremiah
Rufini for Board Clerk carried unanimously.
Mike O’Neill motioned to close nominations, seconded by Link Diwan and carried unanimously.

FIRST AUDIENCE FOR CITIZENS: None

ADDITIONS OR CHANGES TO AGENDA: None permitted

REPORTS:

a.

Board Member reports
1) Selectmen’s monthly meeting:
- Treasurer working with Berkshire municipal contact for better interest rate on deposit accounts.
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- Jordan Lumpkins working on grant applications for DEEP Urban Green Community Garden (clean
up out front for Arboretum Extension and Pollinator Garden) and DEEP Recreational Trails Grant
(open up Helen Garrison property with existing trails, rework parking lot, future planning).
Dick Weingart updated BOS with Audit status, budget process (distribution of request letters to Town
Agencies), Annual Report (most in — Treasurer and BOF can submit with audit done).
2) FY 2024-25 Annual Report:
Tree Warden and BAA submitted, Economic Development may be listed as No Report provided.
3) FY 2026-27 CIP Process: Forms will go out next week.
b. Staff reports
1) Finance Dept: Review and accept monthly Town Financial Statements (FY 25-26; identify issues for
followup)
a) BOF member review: Link Diwan will review for January.
Bill Jenkins asked if review of statements statutorily required and what other small towns do (good
to have second pair of eyes review, BOF in other towns typically review and vote to accept).
Victor Boomer motioned to accept November 2025 Town Financial Statements, seconded by Link
Diwan and carried unanimously.
Bill Jenkins left the meeting.
2) BOE/CES: Review and accept monthly CES Financial Statements (FY 25-26); identify issues for
followup: 26% of budget spent to date (revenue includes tuition for 2 students from other towns).
Link Diwan motioned to accept October 2025 CES Financial Statements, seconded by Victor Boomer
and carried unanimously.
3) Tax Collector: Review and accept monthly Tax Collections report (FY 25-26); identify questions for
followup: Deputy Amanada Tashea promoted to Tax Collector (Lisa Madden moved on).
4) Assessor: MV Supplemental Grand List as of 12/01/2025: Higher than projected.
Victor Boomer motioned to accept MV Supplemental Grand List, seconded by Link Diwan and carried
unanimously.
Treasurer: Covered already.
Izzy Alvarez left the meeting.

9. APPROVAL OF MINUTES
a. Regular/Special meeting(s): November 10 & 24, 2025:

e Link Diwan motioned to approve November 10, 2025 regular meeting minutes, seconded by Victor
Boomer and carried unanimously.

e Link Diwan motioned to approve November 24, 2025 special meeting minutes with the following
correction:
Header with meeting location should read — Chaplin Town Hall.
Motion seconded by Mike O’Neill and carried unanimously.

10. CORRESPONDENCE: None

11. OLD BUSINESS
a. Review action items from previous meetings — see minutes: None
b. Review, update BOF Annual Activity/Project Calendar FY 25-26: On track thru Nov. except CIP Process.
c. Review budget calendar for FY 2026-27 fiscal year: Nothing new.

12. NEW BUSINESS
a. Consider and act on funds transfers and budget line additions/adjustments as requested: None
b. Assign, review and update of BOF by-laws to new member: Mike O’Neill to review bylaws and website.
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13.

14.

15.

16.

c. Approve members to attend 2026 COST Town Meeting on January 28, 2026 at Aqua Turf:
Dick Weingart and Mike O’Neill will attend (newly elected members - free workshop by CCM Jan. 10t).

d. First review of draft FY 2026-27 BOF Budget request:
Audit includes cost for federal audit (may not need) — meeting Friday to discuss Bedlam Road Bridge (Dick
will attend — Victor suggested checking with Army Corps on property), consider increasing Conferences
and Training.

e. Consider and act on draft of FY 2026-27 Board of Education/Chaplin Elementary School budget request
letter: None

f. First review of draft FY 2027-30 CIP Plan project and budget request letter: None

CONTINUING BUSINESS
a. Review Board goals and policies for FY 2025-26: All items moved to followup section of meeting minutes.

SECOND AUDIENCE FOR CITIZENS:

- Selectman Leslie Ricklin congratulated all that were elected.

- 1%t Selectman James Harrington also offered congratulations, pleased Dick attending Bedlam Road Bridge
meeting, and contacted Army Corps.

AGENDA SUGGESTIONS FOR NEXT REGULAR/SPECIAL MEETING:

a. Regular meeting(s): Standard meeting agenda

b. Review FY 2026-27 Budget process and potential agency presentations

¢. Request from Town Clerk re: Request for Budget Supplement to digitize Chaplin’s ordinances
d. Other necessary business

TIME AND PLACE OF NEXT REGULAR/SPECIAL MEETINGS
a. January 12, 2026: Regular Meeting @7pm (Town Hall)
b. February9, 2025: Regular Meeting @7pm (Town Hall)

c. Monday, March 10, 2026: Regular Meeting @7pm (Town Hall)

Action Items:

17.

Review Board goals and policies for FY 2024-25:

1) Board policies and Board Member handbook.
a)) Revise BOE Non-Lapsing Carryover Acct.: Revise to reflect change of Bank, G/F accounts, and format.
b) Revise Board of Finance organizational documents and Bylaws.
¢) General Fund: Policy on Unreserved & Unassigned percentage of budget and other factors.
d) CIP Fund: Policy on budget amount and new projects (when they can be added, cost documentation).
e) Policy for dissemination of Personal Information of Board Members.

Draft Memo Template for Agencies that are near budget.

Funding for CES Roof Replacement.

Contact Treasurer about presentation by Berkshire Bank representative.

Fixed Assets — Public Works only.

Highlight grant funding in the Budget and Annual Report.

Check with Treasurer for specifics of compromised account with Berkshire Bank.

ADJOURN:
Link Diwan motioned to adjourn (8:49 PM), seconded by Victor Boomer and carried unanimously.
Respectfully submitted by,
Recording Clerk Kathleen Scott
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