BOARD OF SELECTMEN
SPECIAL MEETING
Chaplin, Connecticut
FRIDAY, DECEMBER 12, 2025

Members Present: James Harrington, First Selectman; Juan Roman, Selectman; Leslie
Ricklin, Selectman

Members Absent: None

Others Present: Jordan Lumpins, Shared Town Administrator; Mary Calorio, Shared Town
Administrator; Dick Weingart, BOF Chair; Jay Costello, WMC Representative; Keegan Elder,
WMC Representative

Callto Order: Meeting was called to order at 10:00 am.

1. Discussion and possible action regarding the Bedlam Road Bridge Project.
Representatives of WMC discussed the status of the project. Members discussed
current funding levels for project. Administrator Calorio reviewed possible funding
options due to the increase in cost for the project. WMC Representatives reviewed
status of design and potential project timelines.

Motion was made by L. Ricklin to authorize WMC to complete the bridge final
design; J Roman seconded the MOTION. Allin favor, MOTION carried.

Motion was made by J. Roman to authorize the Shared Town Administrators to
perform an RFQ for Financial Advisors; L. Ricklin seconded the MOTION. All in favor,
MOTION carried.

2. Adjourn: Special Meeting adjourned at 10:40am



