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CHAPLIN BOARD OF EDUCATION 
CHAPLIN, CONNECTICUT 

MEETING NOTICE 

Chaplin Elementary School Library 

December 14, 2022 

 6:30 PM 

        NOTE: THIS IS AN IN-PERSON BOARD MEETING  

 
1. Call to Order 

2. Board Reorganization 

A. Election of Officers 

B. Committee Appointments 

3. Audience for Citizens  

Members of the public may address the Board regarding items on the agenda. If you wish to speak, please 

raise your hand and wait to be recognized by the Board Chair. Comments may also be sent in advance to 

chair-boe@chaplinstudents.org and clearly indicate if you wish for them to be read aloud. Individual 

speaker—2 minutes; Public participation—15 minutes 

4. Approval of Minutes and Financial Statement 

A. Approval of Minutes – November 9, 2022 

B.    Approval of Financial Statement – November 2022 

a. General Fund 

b. Cafeteria 

c. Grant 

d. Pre-K 

5. Administrative Reports 

A. Monthly Report 

B. Principal’s Report  

C. Superintendent’s Report   

6. Old Business/New Business 

             A.    CAPSS Student Leader Awards—Grade 6—Jayce Pearl, Justin Clark 

             B. Updated Budget Forecast FY 22-23--Jobina Miller 

             C. Updates on E-Mail Migration, Technology Initiatives—Alex Hill 

                 D.  2023-2027 Tentative Capital Improvement Projects 

7. Committee Reports 

A. Policy Committee 

B. Negotiations Committee 

C. Central Office Committee 

8. Agenda Items for Next Meeting  

9. Second Audience for Citizens 

10. Adjournment  
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