Chaplin Senior Center
Board of Directors
132 Chaplin Street
Chaplin, CT 06235

The Board of Directors for the Chaplin Senior Center met for its regular meeting on Tuesday,
June 3, 2025, in the Senior Center craft room.

Members present: Chairperson Irene Schein, Shirley Rakos, Robin Hoagland, Ellen Gillon, Ann
Lewis, Carl Linkkila, Crystal Gebhardt, Janice Godaire, Dawn Gilbert, alternates Sally Ireland,
Joyce St. Lawrence, and Victoria Northrop (also acting as recording clerk); Director Lisa Kegler
and Assistant Director Lynn Grindle.

1. Irene Schein called the meeting to order at 10:03 a.m.
2. Additions to the Agenda: None.
3. Audience for Citizens: Linda Weiss was present.

4. Minutes: The minutes of the Board Meeting of May 6, 2025 were approved, after a
motion was initiated by Ellen and seconded by Sally.

5. Old Business

Sa. Director's Report:

a. Special Revenue Fund: $42,693.63 (as of April 30 — the new statement hadn’t arrived before
today’s meeting)

b. Cash on Hand: $313.46

c. Membership: 417

d. Dues for 2025 thus far: $1780
e. Correspondence: None

Lisa gave the Board a detailed breakdown of the Center’s use and activities for May.

e There were 751 individual visits to the Center in May 2025.

e 379 lunches were served
The detailed breakdown included the number of participants in all twelve of the Center’s
regular activities, the most popular being: 168 doing “Fit and Fun”, 81 in the breakfast
club, and 91 playing Mahjongg. Lisa apprised the Board of several upcoming activities:
on June 7th there will be a plant and seed swap under the tent, weather permitting. On
June 26th there will be a CPR training course that also includes AED and Heimlich
training. The course costs $40 and members of the Senior Center staff and Board’s cost



for the course will be covered from the Special Revenue Fund. Lisa made a special
mention of all the work Carl Linkkila and his wife did in assisting cleaning out the shed
and making runs to the dump with items that needed to be disposed of.

The Center’s major fundraiser, the plant and grinder sale over Mother’s Day weekend,
was a success, as always. The total amount fundraised, after expenses, was $4998.13 + a
$2 donation (the raffle raised $856; grinders profited $718, plants profited $3424.13).
Lisa used her greenhouse to raise all the seedlings, including electricity, water, and
volunteered time. Many other Board members also volunteered for the event and were
thanked by the Board.

5b. Art Committee Update

e Victoria will be away for much of June/July, so Joyce and Ellen will take point on
arranging artists for July/August.

e FEllen is contacting Shu Ning to discuss exhibiting in September.

e For October, an “art market” suggested by Ann Chuk, featuring works of various
artists that people would like to offer for sale. Possibly we could suggest some
small donation to the Center from proceeds.

e For Nov-Dec: a collaborative show once again of the artists who displayed their
work over the course of 2025.

5c. Chorus Update: Ellen decided to put together a Karaoke event, which was fun and
successful. She intends to offer a karaoke session again in July.

5d. Facility Update: Lisa informed the board that all is currently running smoothly with the
facility, with the exception of the new water heating being somewhat insufficient for the volume
used at peak times. Lisa said she will contact someone about raising the temperature.

6. New Business

a) Reappointment of Irene Schein and Ellen Gillon as Board Members: Members
Schein and Gillon expressed their interest to continue as Board Members. Janice
moved that they be re-appointed, Sally seconded and the Board approved
unanimously.

b) Reappointment of Irene Schein as Chair and Shirley Rakos as Vice-chair: Ellen
moved that Schein maintain her position as Chair. Sally seconded, and the Board
approved unanimously. Irene moved that Shirley remain Vice-chair and Ann Lewis
seconded. The Board also approved the motion unanimously.

¢) Plant sale expenses: The Board discussed the fact the Director Kegler had taken
expenses out of her own pocket for the plant sale (electricity and water provision for
the greenhouse, a great deal of time outside of the Center’s business hours to
prepare, tend to, and transport the seedlings for the fundraiser) and decided that Lisa
should be offered a thank-you for all the hard work and expense of the preparation as



a gift from the special revenue fund in the form of a $500 gift card, as was done last
year in the same circumstances. Janice Godaire moved that this be done, which was
then seconded by Crystal Gebhardt and approved unanimously by the Board.

d) Discussion of the Priority Needs of the Senior Center which might be funded
from the Special Revenue Fund: The Board had a lengthy discussion in which the
following ideas were brainstormed that might benefit the seniors that could be
funded from Special Revenue.

e A possibility of offering free lunches to Chaplin seniors below a certain
income level. The Board will research how other similar facilities manage
verification of income levels (potentially filling out a form?)

e A free, catered early dinner buffet open to age 50+ to encourage and
introduce new members to the Senior Center

e Possibly arranging a joint event for the age 50+ residents of the Veterans
Base Camp with the Center

e Purchasing a block of tickets to an event at Jorgensen and providing
transportation to the seniors to attend a music event.

e A picnic at Harkness mansion on the shore, with food and transportation

e A baseball game at Dodd Stadium with transportation

e Other trips and music events.

7. Suggestions for Next Regular Meeting: None yet

8. Next Meeting Date: The next meeting is August 5, 2025 @ 10 a.m.

9. Adjournment: the meeting was adjourned at 10:45

Minutes submitted by Victoria Northrop, recording clerk



