CIP COMMITTEE
Chaplin Town Hall
February 6, 2019

MINUTES

Call to Order: Meeting was called to order at 5:02pm

Members Present: William H. Rose IV, First Selectman; Richard Weingart,
Chairman/Board of Finance; David Stone, DPW Supervisor; Jaclyn Chancey, Board
of Education; Doug Dubitsky, Board of Finance; Ken Henrici, Superintendent of
Schools.

Discuss and Act on CIP Plan:
Mr. Henrici will get additional quotes for the boilers and also need to verify invoices
for the cafeteria tables with the Finance Manager.

The Committee discussed the priorities and updated the project list (see attached).
The Committee agreed to meet again to finalize the plan, tentatively March 20" at
Spm.

Adjourn: Meeting adjourned at 6:54pm.

Respectfully submitted by
Suzanne Gluck, Administrative Assistant/Recording Clerk
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