
Regional District #11 
 

Central Office Committee 
 

April 24, 2025 
5:15 pm 

 
Special Meeting Minutes 

 
 
 
In attendance:  Jaclyn Chancey, Mike Smardon, Gene Boomer, Stacy Foster, and Superintendent 
Andrew Skarzynski 
 
 
5:28pm Call to Order 
 
Approval of March, Financial Statement 
 Motion by Jaclyn Chancey, 2nd by Mike Smardon, Passed unanimously. 
 
COC Budget Forecast FY 2024-2025 
 Budget summary for the 2024-2025 school year given by Superintendent Andrew 

Skarzynski 
 
5:37pm Executive Session Discussion on Superintendent Contract 

Motion by Jaclyn Chancey inviting Andrew Skarzynski, 2nd by Mike Smardon, Passed 
unanimously. 

 
5:53 pm Exited Executive Session  
 
Possible Action on Superintendent contract 

Motion by Jaclyn Chancey to approve a 5% pay increase for Superintendent Andrew 
Skarzynski for the 2025-2026 school year. 2nd by Mike Smardon. Passed unanimously. 

 
5:55pm Motion to adjourn by Gene Boomer. 2nd by Jaclyn Chancey. Passed unanimously. 
 
 
 
 
 
 
 

 
 


