Regional District #11
Central Office Committee

November 10, 2025
5:15 pm

Special Meeting Minutes

In attendance: Jaclyn Chancey, Stacy Foster, and Cassidy Martin, and Superintendent Andrew
Skarzynski
Unable to attend: Eugene Boomer, Jr & Stephanie Bayne

1. 5:29 pm Call to Order

2. Approval of October 2025, Financial Statement
Motion by Cassidy Martin, 2" by Jaclyn Chancey, Passed unanimously.

3. COC Budget Forecast FY 2025-2026
Budget summary for the 2025-2026 school year given by Superintendent Andrew
Skarzynski

4. 5:32 pm Motion to enter Executive Session Discussion regarding Superintendent Review
Inviting Superintendent Skarzynski
Motion by Cassidy Martin, 2" by Jaclyn Chancey, Passed Unanimously
6:18 pm Exited Executive Session

5. No current action on the Superintendent Review. The committee will meet again in
January/February 2026 to discuss the Superintendent Review further and to review and
take possible action on policy regarding the evaluation process.

6. 6:18 pm Motion to Adjourn
Motion by Jaclyn Chancey, 2" by Cassidy Martin, Passed Unanimously



