Chaplin Historic District Commission
Minutes

Tuesday, February 10, 2026
These unapproved Historic District Commission meeting minutes are forwarded to the Chaplin Town Clerk in a
draft format. These minutes are unofficial until they have been read and approved by a majority vote of the
Commission. Should edits be necessary, they will be made at the next regularly scheduled meeting, voted upon
and noted in the meeting minutes.

I. Public Hearing on Proposed Landscape Design 57 Chaplin St.
Chairman W. Church opened the public hearing at 7:01 P.M. Present were regular members L. Ricklin, P.
Peifer, W. Rose, and D. Field as well as the applicant Nell Devane. Members of the public were P. Church and
A. Chuk. Ms. DeVane presented her plan for installing stone steps and landscaping in the front yard. She
supplied a drawing showing the original granite steps placed in a curving manner starting at the top of the
yard and winding down toward the street and ending parallel to the driveway with two retaining walls with
plantings to soften the hill. Original stone steps and stones from the property for the retaining walls will be
used and, if necessary, augmented with similar stone. Mr. Church read the legal notice for the public hearing
published in the Willimantic Chronicle February 4, 2026. Mr. Peifer asked about the original sidewalk, Ms.
DeVane said it would not be replaced, but a grass area along the shoulder would allow pedestrians to move
off the street. Ms. Ricklin asked about the patio next to the building, Ms. DeVane said she has some large flat
stones from the property for the patio which would be bordered with brick. Mr. Peifer asked if a handrail is
to be installed. Ms. DeVane said it is a good idea and will probably do something aesthetic in a curving metal
rail. The hearing closed at 7:18 P.M.

Il. Roll Call and Seating of Alternates. Chairman W. Church called the meeting to order at 7:18 P.M.
Regular members: L. Ricklin, P. Peifer, W. Rose and D. Field were seated, alternate member B. Kelleher was
absent. Mr. Church asked for a motion to amend the agenda. Mr. Rose moved to amend the agenda as
follows: change item "Adjournment to executive session" to number VIII, add item number IX: "Action from
executive session discussion" and add item: X "Adjournment". D. Field seconded, motion passed unanimously.

lll. Approval of November 18, 2025 minutes. Mrs. Ricklin made a motion to approve the November
18, 2025 minutes, Mr. Rose seconded, motion passed unanimously.

IV. Audience for Citizens. None

V. New Business
A. 57 Chaplin St. CoA Application. Mrs. Ricklin made a motion to approve the CoA for 57
Chaplin St with the addition of a handrail for the steps. Mrs. Field seconded, motion passed unanimously.

VI. Old Business

A. New Residents. Mr. Church advised the commission that Charlotte Shead's house at 54
Chaplin St. sold and Nell DeVane was the new owner.

B. Membership Candidates. Mr. Church presented two candidates for the vacant Alternate
positions on the HDC. They are Ann Chuk and Juan Roman. Mrs. Chuk said she has lived on Chaplin St for over
50 years and her husband was one of the first members when the HDC was established. She is well versed on
the history of the District. Mr. Roman was not present, is a Chaplin Selectman and former First Selectman.



VII. Correspondence. Mrs. Ricklin reported her one-way correspondence with Ms. Shali-Ogli who has
violated the CoA requirement to get approval for installing screens and a screen door on her porch and a chain
link fence at 127 Chaplin St. Mrs. Ricklin has sent two certified letters with CoA application forms to Ms. Shali-
Ogli, got one back, unsigned. At Mrs. Ricklin's request, Chaplin ZEO spoke to Ms. Shali-Ogli and she indicated
she would apply for the screen door but the HDC would have to take her to court over the fence. No CoA
application has been received by the HDC. Mr. Rose made a motion to contact Town Attorney O'Brian about
the non-compliance and to determine if the Town fine ordinance applies in this case. Mrs. Field seconded,
motion passed: W. Rose, P. Peifer, L. Ricklin, D. Field: aye, W. Church abstained.

Mr. Church was contacted by Patrick Cassidy about the handicap ramp at the Parsonage. Mr. Cassidy
thinks the longer ramp would infringe the driveway and wants to rebuild it as is. There was no information
whether he had discussed safety issues with the Building Inspector as requested at the September 9 HDC
meeting.

Mr. Church made an issue of Preservation Ct available to members.

VIII. Adjournment to Executive Session. Mrs. Field made a motion to adjourn to executive session for
the purpose of discussing the candidates for HDC Alternate Member. L. Ricklin seconded, motion passed
unanimously. Commission went into executive session at 7:52 P.M.

IX. Action from Executive Session Discussion. HDC came out of executive session at 8:02 P.M.

Mrs. Ricklin made a motion to recommend Ann Chuk to fill the vacant alternate position. Mr. Peifer seconded,
motion passed unanimously.

X. Adjournment. Mrs. Field made a motion to adjourn, Mr. Rose seconded, meeting adjourned at
8:06 P. M.

Respectfully submitted, Susan Peifer- Recording clerk- HDC



