LIBRARY BOARD OF TRUSTEES
Library Meeting Room
Chaplin, Connecticut
Regular Meeting Minutes
December 15, 2025

Chairperson Leslie Ricklin called the meeting to order at 6:28 PM. Board members present: Adele Swart,
Jeanette Haines, Diane Sanchez, Diana Alvarez, Alternate Joyce St. Lawrence. Also present: Library Director
Sandy Horning. Absent: Bill Jenkins.

3. APPROVAL OF NOVEMBER 17, 2025 MINUTES
Adele Swart motioned to approve November 17, 2025 regular meeting minutes, seconded by Diana Alvarez
and carried unanimously.

4. AUDIENCE FOR CITIZENS: None
5. ADDITIONS TO THE AGENDA: None
6. CORRESPONDENCE: None

Welcome back to Sandy Horning (thanked Lisa and the Board for their help keeping the library running).
7. REPORTS:
a. Director’s Report:
November — 387 people in-person (open 16 days with average of 24 people per day). Circulation — 638
(304 items checked out — 90% books/10% DVDs, 272 electronic checkouts). About 131 people attended
in-person events. 111 Chaplin users and 24 from other towns.
- 3 new library cards added.
- Catching up with Lisa for smooth transition back (going well).
- Book orders backed up due to closing of Baker & Taylor (large order just came in).
- Deposited $2,919.85 from Friends Auction (thanks to Adele for organizing and all that donated).
- Next Cookbook Club December 17% at 6:30pm with holiday party theme.
- Next Book Chat December 19t at 3pm.
- Library will be closed December 24t and December 315t for the holidays.
- Catherine Dietrichsen reached out about volunteering.
- Events by Kelly Caisse (nice presentation) and Dickens (well attended) went very well.
b. Board Chair’s Report: Information from BOS regarding monthly reports
BOS would like Boards and Commissions to submit monthly report at least quarterly (Leslie suggests
creating template for circulation numbers — Sandy will work on).
c. Board Members’ Report: None

8. OLD/NEW BUSINESS:

a. Correct reappointment of Alternate (per Town Clerk’s information):
Adele Swart motioned to nominate Joyce St. Lawrence for Library Board of Trustees Alternate, seconded
by Diane Sanchez and carried unanimously.

b. Recognition of Staff including retirement:
The Board recognized staff for going above and beyond to make everyone feel welcome (Lisa, Angie, Kitty
- retiring, Victoria, Kathy — minutes) and would like to acknowledge great job by Lisa Nadile (with help
from staff) filling in for Sandy while she was away.
Adele Swart motioned to approve $600 from Special Revenue for Staff Appreciation for this past year,
seconded by Jeanette Haines and carried unanimously.
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c. Budget 2026-27 discussion:

Discussed how to begin with budget by reviewing what is needed. Highlights from BOF budget request

letter: Town may need to fund Capital Improvement, budget process started earlier (BOF invites agencies

for budget presentations in late February). State Statute limits increase to 2-1/2% annually (BOF must
insist budget remain as close to current budget as possible).

Diana Alvarez motioned to submit FY Library Budget of $92,728.63, seconded by Diane Sanchez and

carried unanimously.

d. Friends of the Library update: Next meeting this Wednesday.

- Thanks to Diane Sanchez for her work getting Christmas Tree that now belongs to the library.

- Letters from Library Board and Friends presented to BOS regarding better communication well
received with comment about scheduled events for other towns on their webpage. BOS talking about
developing a Facebook Page - need to communicate with citizens.

- Thanks to Diane Sanchez for her work updating bulletin board with photos and keeping it going.

- Auction made close to $3,000 with donations of about $325.

- Diane Sanchez and Kay worked hard on documents to become a 501C (need a Treasurer).

e. Speaker Programs/Events (Arboretum Commission opportunity):

- Followup with Juan on Naturalist program for January/February.

- Author Mike Leahy interested in talk on his book - Legend of a Heartland Slayer.

- Diane Sanchez suggests reaching out to Will Hooper to do an event for spring.

- Ann Chuk would like to do a Ukelele fundraiser.

- Take Your Child to the Library Day is 1%t Saturday in February.

Lisa from Earthtone’s Nursery made rendering of pollinator space for the Arboretum Commission (Leslie

presented drawing) that includes: sidewalk, walkway through native trees and shrubs, patio with benches

— Lisa willing to come do information session to the Town in February (Sandy suggests virtual with a snow

date). Town Administrator wrote a grant with recommendations from 15t Selectman, Tree Warden and

Commission Chair on why Chaplin is worthy of having. Grant will be spread over 5 years (adding in kind

labor and some donations already received).

f. Discussion about developing a new policy for Patron Behavior:

Board reviewed current Code of Conduct policy (refers to Town Employee Manual with no specific policy).

Some incidents have happened here (Sandy noted sometimes being alone — other towns have 2 staff

scheduled at all times). Discussed having Subcommittee create policy with guidelines for documenting

incidents and enforcement (Leslie, Diane, Jeanette, Sandy will work on).

9. ITEMS FOR NEXT AGENDA, January 26, 2026 (NOTE: the 4" Monday)
e Items from current agenda
e Behavior Policy

10. MOTION TO ADJOURN:
Adele Swart motioned to adjourn (8:06 PM), seconded by Diana Alvarez and carried unanimously.
Respectfully submitted by Kathleen Scott
Recording Clerk



