
 Chaplin Public Library Board of Trustees                                                      

Meeting Agenda                                                                                                 

December 15, 2025                                                                                                 

6:30 in the Library 

1. Call to Order 

2. Members Present  

3. Approval of November 17, 2025 minutes 

4. Audience for Citizens 

5. Additions to the Agenda 

6. Correspondence 

7. Reports: 

a. Director’s Report 

b. Board Chair’s Report: information from the BOS regarding monthly 

reports 

c. Board Members’ Reports 

8. Old/New Business 

a. Correct the reappointment of Alternate (per Town Clerk’s information) 

b. Recognition of Staff including retirement 

c. Budget 2026-2027 discussion 

d. Friends of the Library update 

e. Speaker programs/events (Arboretum Commission opportunity) 

f. Discussion about developing a new policy for Patron Behavior 

9. Items for next Agenda, January 26, 2026 (NOTE: the 4th Monday) 

10.  Adjourn 

If you cannot attend the meeting, please contact the Library Director, Sandy 

Horning at 860.455.0424 or the Library Board Chair, Leslie Ricklin at 

ricklinl@easternct.edu. 

 

 

 


