Chaplin Public Library Board of Trustees
Special Meeting Agenda
August 10, 2026
6:30 in the Library

. Call to Order

. Members Present

. Approval of the July 20, 2026 minutes
. Correspondence

. Reports:

a. Director’s Report

b. Board Chair’s Report

c. Board Members’ Report

. Old/New Business:

Behavior Policy/ Staff training update

Speaker Programs

Friends of the Chaplin Library update

Discussion of Library goals

Discussion of Director’s fall leave of absence and Interim leadership
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Announcement of The Connecticut State Library and the Connecticut
Department of Energy and Environmental Protection (DEEP)of the
Laptop ConneCT Program.

. Topics for next agenda

. Adjourn






