MINUTES. COMMUNITY AND ECONOMIC DEVELOPMENT COMMISSION
SPECIAL MEETING..FEB.21, 2018. 3 PM

CHAPLIN TOWN HALL
Meeting called to order by Chair Schein at 3:05 PM
Present members: Schein, Ricklin, V. Seige
Also present, Recreation Commission member Dave Stone.
Discussion focused on Festival preparation and collaboration possibility with the Recreation Commission.
Stone offered to be liaison between this Commission and Rec commission.
We discussed strategies to attract people to the event, particularly the youth.
Stone suggested a link to sports activity like T- Ball opening day.
This idea was well received by all!

We discussed the Rec commission selling food out of the concession stand to make money for their
Commission.

Other topics like signage, parking, flyers and spreading the word were discussed.

Stone will meet with other Rec Commission members tomorrow and discuss their role in the Festival,
Check out High School band and choir involvement and check out the Maypole with Linda Caron and
also how the Boy Scouts could be involved.

Ricklin will contact PTO about student involvement.
V.Seige is continuing to work on her article.
Schein, Ricklin and V. Siege will visit CES and Linda Caron to check out Maypole and take pictures.

Meeting ended at 4 PM



